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16th January 2018 
Head Teacher Update
· Staffing
Christina – relocating 
PT cover – no response
0.6 – to be interviewed 
PEF PSA  - to be interviewed 
Nursery staffing 
· Reporting to Parents & SNSA
Term 3 Parents Interviews
20/03/18 – 5.30 – 8.00pn
22/03/18 – 3.30-6.00pm

Term 4 
Reports – to be with SMT by 01/06/18
Distributed to parents – 29/06/18 

· Budget/School Spend

· PEF update 
Numeracy and Literacy interventions – PSA work/ongoing assessment
Storyteller Sessions EAL/P6/breaks&lunch (Tuesday)
Barnardos – Family Work/Defenders/Nurture Groups
· Harlaw ASG Partnership Forum 
Recruitment – PSA/Transition teacher /ESW work in school
· Parental Engagement
SQIP- parental engagement event - Evaluation and Next Steps planning. 
Anti-Bullying policy – focus group
Learn Together Achieve Together – P1 Highland Literacy Approach 
Kindness Day – 16th February 2018
Class Assemblies
Partnership: Other: Graeme Milne – Halla Heritage Project/ Therapet/RGU School of Architecture/ Digital Technology/ Sunrise/LitFilmFest/Charanga Music/Big Maths online  
