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We want to;    We have 3 plans            to help us develop   and see improvement in terms of; 

   

  
 

     

  Support our 
children and 
families 

 Resilience and a sense of 
hope and belonging for our 
young people and families  

 Attendance, participation, well being and  
Attainment for the group being supported 

   
 

    

Protect and 
support our 
children and 
young people 

 Build and 
maintain our 
networks 

 Supportive relationships 
which a focus on fostering 
community links 

 Widening opportunities for children and families  
to engage in positive ways in their community 

   
 

    

  Measure and 
communicate 
our impact 

 Understanding of actions 
which improve outcomes 
for children and families 

 Local outcome and improvement measures  
including school attendance and attainment  
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Support our children and families   Lead for plan:  Susie Webster/Jennifer Rennie 

Improvement Activity Date Lead Actions Outcomes and impact 

Develop resilience 
and a sense of 
hope/belonging for 
our young people 
and families 

Support vulnerable children/families 
through HARP referral process 

June 2019 HTs/ 
ESW 

Clear referral process and 
reporting back to ASG 
ASG H&WB event 
Signposting services which 
support H&WB in community 

Engagement with individuals and 
reports of trends etc 
Attendance and feedback 
Directory of support services and 
information on their use  

Signpost community supports for 
wellbeing for our children/families 

December 
2019 

Centre 
leads 

 

 

Build and maintain our networks   Lead for plan:  Alan Markey/David Wallis 

Improvement Activity  Date Lead Actions Outcomes and impact 

Develop 
supportive 
relationships which 
foster community 
links 

Local directories based on each Primary 
and overall one for Academy area 

December 
2019 

SW Create locality directories for all 
5 schools 
Feedback from services on the 
use by children/families 

Creation of accessible directories and 
contacts 
Data on who makes use of services 
and targeting of sessions if necessary 

Monitoring use of local services by our 
children and families  

December 
2019 

Centre 
leads 

 

 

Measure and communicate our impact   Lead for plan:  David Innes/Dawn Reid 

Improvement Activity Date Lead Actions Outcomes and impact 

Develop clear 
systems to 
measure and 
communicate 
impact of Forum 

Gather data on HARP referrals, trends 
and impact 

June 
2020 

DI Obtain data on HARP and consider 
its impact and implications 
Obtain data on services/centres 
and consider impact/implications 
Produce annual report of Forum 

HARP will have had positive impact 
on specific groups 
Children/families will be able to 
access appropriate services locally 
Annual report on LOIP measures 

Gather data on use of services and 
centres 

June 
2020 

DI 

 


