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Kaimhill School School Standards & Quality Report
2023-2024
	National Improvement Framework Priorities 
· Improvement in attainment, particularly in literacy and numeracy
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in children and young people’s health & wellbeing
· Improvement in employability skills and sustained, positive school-leaver destinations for all young people
	Local Outcome Improvement Plan (LOIP) Stretch Outcomes
· 95% of children (0-5years) will reach their expected developmental milestones by the time of their child health reviews by 2026. 
· 90% of children and young people will report that they feel mentally well by 2026. 
· 95% of care experienced children and young people will have the same levels of attainment in education, emotional wellbeing, and positive destinations as their peers by 2026.
· 95% of children living in our priority localities will sustain a positive destination upon leaving school by 2026. 
· Child Friendly City which supports all children to prosper and engage actively with their communities by 2026. 
· 25% fewer young people (under 18) charged with an offence by 2026.

	Improvement Priorities (Previous Year)
Priority 1 – Leadership of Change
Priority 2 – Learning, Teaching and Assessment 
Priority 3 – Ensuring Wellbeing, Equality and Inclusion 
Priority 4 – Raising Attainment and Achievement
	Improvement Priorities (Current Year)
Priority 1 – Leadership of Change
Priority 2 – Learning, Teaching and Assessment 
Priority 3 – Ensuring Wellbeing, Equality and Inclusion 
Priority 4 – Raising Attainment and Achievement

	Context of the school: 
Our vision recognises that Kaimhill School comprises a diverse and inclusive community of learners who strive to do their best for themselves and others. With a positive attitude, we develop confident, creative leaders of tomorrow. We grow from our mistakes and step out of our comfort zone to reach our full potential. Kaimhill Primary School serves the area of Garthdee to the south-west of the city of Aberdeen. It includes an Aberdeen City Council Enhanced Provision for eight children with additional needs. There is also an early years and childcare provision (ELC), known as the Kaimhill Nursery. The school roll is socially and culturally diverse and continues to rise. This session, 98 children have joined the school and 46 have left. Most of our enrolling families are international. A third of children have English as an additional language (EAL) and there are 34 languages represented. Our Kaimhill Language & Culture Club offers support for new families where English is their second language. The majority of children reside in Scottish Index of Multiple Deprivation (SIMD) 1-4 areas. 
The sharply rising school roll continues to impact on spaces for learning, and significant adaptations have been made to the physical environment of the school. The repurposed River Room effectively provides a safe space for play and motor development for ELC, Enhanced Provision and Mainstream learners. All classes have been provided with a budget from the Head Teacher and worked with their teachers to create calm or cosy corners to support regulation and readiness for learning.  A Zen Den has been created for the use of pupils, and visitors to the school such as social work, ACIS and Children 1st colleagues. Space is a challenge with regulation areas now sited in both SLT offices, and the newly appointed Place2Be counsellor offering sessions from our Craft Store. The Head Teacher continues to look for creative solutions to capacity and is liaising with ACC colleagues, supported by the Parent Council, to address capacity concerns.  Our development of a play-based curriculum pedagogy  has been further facilitated in the P1 and P2 classrooms by the addition of perimeter fencing to enable safe free-flow from the classroom to the outdoors.
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The pupil roll stands at 390 with an additional 80 places in the Early Learning Centre which is open for 46 weeks of the year. Staff in the nursery implemented the 1140 hours of early learning and childcare in August 2021.
Our current ELC and school role – 2022/23
	ELC 
	P1 
	P2 
	P3 
	P4 
	P5 
	P6 
	P7 
	School Total 
	With ELC 

	 79
	50
	59
	49
	53
	64
	65
	50
	390
	469



Kaimhill School is part of a well-established Associated Schools Group. We feed in to Harlaw Academy along with Broomhill School, Ferryhill School and Hanover Street School. We enjoy close working relationships with our partners. We regularly welcome our valued partners and stakeholders into school for our termly Partnership Breakfast where staff and children can share the school’s improvement journey, and community partners are recognised for their strong contribution to the life and ethos of Kaimhill. Partnerships include Aberdeen Football Club Community Trust, Sustrans, Bonny our Therapet, Inchgarth Community Centre and Garthdee Field and Allotment Association and Place2Be.  
The headteacher is supported very effectively by 2.0FTE depute headteachers and a 0.6FTE principal teacher. The nursery is managed by one of these deputes with the support of two senior practitioners. The school has a fulltime teaching equivalent of 22.0FTE, including 1.25FTE allocation of Support for Learning. The 9.8FTE allocation of Pupil Support Staff will be boosted by 3.2FTE PSA additionality funded from the Pupil Equity Fund (PEF). These figures also include additionality provided to the school from a Scottish Government Grant. 
 The Senior Leadership Team (SLT) use the Pupil Equity Fund to target health and wellbeing interventions in self-regulation, emotional wellbeing and school attendance. In addition, staff also use PEF resources to enable targeted literacy and numeracy support. These interventions are delivered by a highly skilled Pupil Support Assistant (PSA) team. (2023-2024 Allocation - £110 250)
Many families are affected by the current economic circumstances as the rise in the cost of living, rents and food prices, for example, have a direct impact on daily life. The school has developed close partnerships with a range of local partners and organisations to offer practical support, assistance and advice. 23% of our families are registered to receive free school meals.  

Although attendance at Kaimhill School continues to be above the city average, at around 92%, there is a notable downward trend. Attendance issues are quickly addressed though regular monitoring and daily individual monitoring where attendance is a cause for concern. Attendance and a reduction in latecoming to school will be a targeted area for improvement in 2023/24. There have been 4 exclusions this session, totalling 8.5 days. 
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Kaimhill School received a Recovery Visit from HMIe in May 2022. This positive visit highlighted areas of strength and supported us with areas for ongoing focus, such as resilience, readiness for learning and emotional wellbeing. HMIe recognised that positive relationships and wellbeing underpin out vision and values and are a strength, and that our staff are very respectful and nurturing. They note that across Kaimhill School, SLT and staff support children very well to improve their health and wellbeing. Our children are clear that they can trust school staff to help them adapt to change and manage challenge and anxiety. Children’s Rights sit at the heart of practice and HMIe note that a range of effective mechanisms are in place to capture children’s views. 
The school’s improvement journey continues to be informed by National Improvement priorities. Fluctuations in attainment are a feature of our data profile, with improvements in writing a key focus area. Middle stages staff are pleased to participate in a National Improvement Collaborative in 2022-2023 to collaborate with colleagues across Scotland. We use data effectively, including Health & Wellbeing information, to identify gaps in learning and to deliver timely interventions. 

Supporting the school’s continuous improvement priorities are our Local Authority and SLT colleagues, and wider staff teams, in our Trio School Partnership – Cults Primary School and Mile End School. Bi-annual Quality Assurance visits in each setting support consistency in standards, sharing 
Visible Learning CLPL programme, senior leaders will continue to ensure the Visible Learning strands underpin future planned improvements. These visits are a valuable source of professional learning as we ‘look outward’ to improve, and priorities are captured in our shared Trio Improvement Plan.

The school is well-supported by a small, active and committed Parent Council. Virtual meetings have continued this session and the ongoing focus is around supporting and responding to school and learner needs through fundraising, resourcing and positive communication.  A commitment to equity, fairness and safety underpins the working of this effective and valued group.  

Education Scotland visited Kaimhill School in November 2013. Kaimhill Nursery was visited by the Care Inspectorate in May 2021. A copy of the report can be found at https://www.careinspectorate.com/index.php/care-services
HMIe colleagues were welcomed to Kaimhill School in May 2022 as part of their suite of Covid-10 Recovery visits. Although not a formal inspection, the feedback received was invaluable in steering our course on our ongoing recovery journey. 

	Quality Indicator
	Evaluation 1-6

	QI1.3 Leadership of Change
	4

	QI2.3 Learning, Teaching & Assessment
	3

	QI3.1 Ensuring Wellbeing, Equality & Inclusion
	4

	QI3.2 Raising Attainment & Achievement
	3






	4 - Leadership of Change (QI1.3)

	HGIOS
Developing a shared vision, values and aims relevant to the school and its community
Strategic planning for continuous improvement
Implementing improvement and change
	HGIOELC
Developing a shared vision, values and aims relevant to the ELC setting and its community
Strategic planning for continuous improvement
Implementing improvement and change

	How well are we doing?  
What’s working well for our learners?

	How do we know?  
What evidence do we have of positive impact on learners?
	What are we going to do now? 
What are our improvement priorities in this area?

	Strong leadership has enabled an embedded Vision, Values and Aims, which are clearly understood across the school and wider learning community. Children’s wellbeing is a core feature and central to our drive for improvement in all nursery and school classes.


All staff teams have a sound understanding of the social, economic, and cultural context in which children and families live. This helps them to deliver the school’s vision, values and aims, using them to promote our positive ethos. 

Further work continues to be required to embed our Vision, Values and Aims in the ELC setting, and with nursery parents and partners.
	97% of responding pupils confidently refer to the school’s vision, values and aims. 95.9% of responding parents agree that we actively work towards the achievement of our values and aims. Almost all staff are confident their work is underpinned by our values and aims; and work around these goals is regularly shared in weekly assemblies, newsletters, Parent Council Meetings and Partnership Breakfast events. 

100% of responding school and ELC staff confirm they understand the school’s socio-economic and cultural context. Feedback from Kaimhill School’s EAL pupil group helps us understand how learners from overseas feel when they enroll, what has helped and how we can further support. 
Professional dialogue between practitioners in school and feedback from ACC colleagues/Improvement visits.
Less than half our ELC children can meaningfully relate to the Kaimhill Star. 
	We will use feedback from pupils, staff, parents and stakeholders to inform a review of our Vision, Values and Aims, to ensure they are clearly understood, and are consistently used to reflect on the school’s continuous improvement agenda.
With enhanced focus in session 2023/24 on:
· Inclusion
· Anti-Bullying policy and Race/Diversity Education
· Sustainability 

Explore ways to further support children and families from overseas through pupil voice and parental engagement activities. 

Further promote the school’s Vision, Values and Aims through the 4 contexts (Link with 2.2 development plan). 

Ensure effective leadership at all levels, to enable our school community to work together to turn the shared vision into a sustainable reality- draw on work from 2.2, 2.7 and 3.1. 

	Senior leaders have created conditions where staff groups are confidently initiating well-informed change, and are committed to collective responsibility in the process of change. The SLT has a clear direction for improvement of the school, with high expectations of both staff and children. 
This aspiration contributes strongly to enhancing the nurturing climate and inclusive ethos across the school. The Head Teacher continues to monitor and measure the impact of change and improvements, identifying the need for further development of collective self-evaluation systems to ensure robust and timely consideration of change. 
The Head Teacher empowers members of staff to take various leadership opportunities across the school. We need to extend collaborative leadership opportunities for all staff, linked to evidence-based improvements such as play-based learning, writing collaborative and skills development. 

Strategic opportunities for practitioners to take forward improvements are provided in the ELC. This is resulting in increased staff confidence and will be nurtured to ensure priorities are driven forward with creativity and innovation. 
	Almost all staff across staff teams feel encouraged to learn and share feedback with colleagues from Kaimhill School and from other establishments. Trio meetings and the Writing Collaborative have been highlighted in this respect. 

Detailed action plans have been created by all working party groups this session. Comprehensive feedback via prestation provided – In-service, May 2023. 
https://drive.google.com/drive/folders/1Zfru4ccZuK4miEsOX6bNAJf_1HVxY7CP?usp=drive_link
5 effective working parties impacting on momentum for improvement and change across 2.2, 2.3, 3.1 and 3.2.
DHT Leadership of CYPIC with ACC colleagues & Education Scotland colleagues, Grassroots CLPL offer – Sensory Stories. 

CR&D
Area Evaluations
QA Calendar 


	Clear strategic leadership, linked to qualitative and quantitative data, evaluation, improvement planning outcomes and QA calendar, to support staff accountability for leading improvements and forward momentum for change. 
ELC – collective efficacy and growth of leadership which ensures all staff respond positively to challenge. 
Protect time, across all staff teams, for professional dialogue, collegiate learning, and self-evaluation, to ensure that all members of our school community can contribute effectively to our plans for continuous improvement
Further development of pupil voice feedback linked to staff working groups – measurement of impact on learners. Further develop and promote effective ELC, and P1-P3 pupil voice activities to ensure that all learners benefit from opportunities to contribute to impactful school improvements. 
Continue to develop collegiate, collaborative approaches through improvement groups for all staff teams, linked to current priorities. Looking outward focus to include protected time for Trio collaboration and networking around good practice.  
Maximise impact of DHT leadership with CYPIC to improve outcomes in Literacy. (Link to 2.3/3.2) 
To develop this further there is now a need for staff to extend their research and include practitioner enquiry to support improvement.

All ELC staff will regularly engage in quality professional dialogue; and independent and collegiate learning to ensure their learning leads to well-informed improvements. (Links with HGIELC 1.2 and 1.4)

	Across all staff teams, almost all staff take responsibility for implementing change and promoting equality and social justice across all their work. 
Our School Improvement Plan identifies appropriate areas for development and continuous improvement and the scope of these has been refined. Senior leaders now need to increase the rigour in quality assurance and the evaluation of new initiatives. In doing so, we will gain a more accurate picture of how well understood and effective new initiatives and processes are across the school and wider community. 
Further work is also needed to ensure new initiatives and processes have an impact on children’s progress and learning.
Children show confidence in sharing positive developments and our pupils have increasingly well-planned opportunities to contribute to life and ethos of the school, and school improvements.


Meetings were timetabled for ELC staff and 1-2-1 inputs across the session. These have not routinely taken place, and as a result the momentum and accountability for change across the setting has not been sustained. There is scope to strengthen collaborative working which supports high quality professional dialogue and secures improved outcomes for our children and families. 
	· Quality Improvement Calendar is planned 
· Clear success measures planned collaboratively by staff teams in SQIP Action Plan
· Classroom visits - SLT/ACC/Peer
· Professional dialogue, including planning and tracking meetings
· My GTCS records evidence CLPL and evidence reflections around impact
· Pupil voice feedback 
















Feedback from staff and dialogue between SLT and the nursery team. 

Low levels of uptake from ELC staff in annual improvement planning indicates opportunities for collaborative approaches require to be reviewed.
	Continue to develop collaborative approaches and choose appropriate approaches to effectively facilitate change leading to greater equity for all learners.  (2.7/3.1)
ELC leaders will create conditions where all practitioners feel confident to initiate well-informed change and share responsibility for the process of change. 
Ensure PEF rationale, planning and evaluations are clear and show progress.

Greater accountability for evidence-based collective evaluation and reflection, against agreed standards from staff teams – reflected in QA calendar. 
Ensure all staff have clarity around themes within learning framework/QI2.3 to support consistency and upskilling of professional practice.
Enhance monitoring and tracking of new initiatives to understand impact – especially for learners themselves.  – link with 2.3/3.3. Consider model of tracking used in CYPIC which evidences outcomes, and supports learner understanding the impact of their learning and progress.  Staff should continue to encourage children to lead and reflect on improvements further, e.g. with the wider community.
Robust adherence to the ELC QA calendar, in line with whole-school strategic development priorities, to ensure all staff are supported to initiate well-informed change, share responsibility for change and confidently evaluate impact. 





	Learning, Teaching & Assessment (QI2.3)

	HGIOS
Learning and engagement
Quality of teaching
Effective use of assessment
Planning, tracking and monitoring
	HGIOELC
Learning and engagement
Quality of interactions
Effective use of assessment
Planning, tracking and monitoring

	How well are we doing? 
What’s working well for our learners?
	How do we know? 
What evidence do we have of positive impact on learners?
	What are we going to do now? 
What are our improvement priorities in this area?

	Overall, most pupils are motvated and engaged in their learning. The inclusive, nurturing ethos promoted by all adults in school supports our pupils to engage in their learning.
There is a warm and friendly atmosphere in school and almost all pupils report that they enjoy school and are treated with respect. These pupils, in turn, are respectful and supportive of their peers. Across the school almost all relationships between staff and pupils are positive.
Most learners engage positively when learning activities are planned well and matched appropriately to their needs. Our learners have a clear understanding of the purpose of their learning and what is expected of them. In a minority of classes, a wider variety of engaging and creative teaching approaches would ensure that tasks and activities provide appropriate pace, support, and challenge for all young people.
Almost all children in P4-P7 report that the school listens well to their views. They speak positively about the ways in which their voice is heard through a range of committees. The majority of children consider that their views are acted upon and that they have a say in making the way they learn better. 
Leuven scale data for P1 pupils indicates most learners are showing continuous and intense activity as they engaged in the play-based curriculum offered.
	Evidence of positive pupil feedback is provided through a range of quality assurance processes e.g. Classroom observation/learning walks, focus groups.

Almost all (96.9%, P4-P7) learners told us they enjoy learning at school and report they are encouraged to do the best they can, becoming more confident. As a result, they are getting along well with their schoolwork.  Some staff reflect there is a mismatch between learner perceptions of engagement and what this is in reality.  

Positive interactions were observed in most focused observations of staff/pupil interactions and feedback was sought via pupil discussion groups. 
Most children feel encouraged by staff to do the best they can (P4-P4, 77%). 94% of teaching staff feel the experiences they provided meet the needs of their learners. 

In a few classes there are very good examples of pupils leading their own learning and taking responsibility to support others.  
98.6% children reported that staff expect them to take responsibility for their own work in class. 

66.6% of staff feel they offer opportunities for children to lead their own learning, with 72.3% reflecting that children are involved in talking about and planning their learning. 

87.8% parents consider their children are engaged in their learning, while a few have commented that disruptive behaviour impact negatively on engagement.



97.8% children (P4-P7) report that the school listens well to their views.








P1 Wellbeing & Involvement data 

	Sept 2022
( /5)
	June 2023
( /5)

	W
	I
	W
	I

	4.36
	4.27
	4.72
	4.68


 
	We will use results of feedback from pupils, parents and data from learning observations to engage with the school community to secure improvement.

We will further embed our Learning, Teaching & Assessment Framework to ensure expectations are routinely applied in planned lessons, including a robust observation programme (as outlined in QA calendar 2023/24) to support consistency across all classes and stages. SLT will more regularly collate data from QA activities to ensure robust quantitative and qualitative information
Promote wider use of range of learning environments and creative teaching approaches, including the use of the outdoors, to ensure motivating and meaningful learning opportunities.

Further develop practice in pupil led learning and collaborative approaches across all stages and curricular areas.
Increase leadership opportunities for pupils across ELC – P3.  
Review of Pupil Voice Groups remit, including C.O.G.S.





Implementation  of Leuven scale across all classes, including ELC.  

	Most pupils benefit from appropriate learning experiences, the majority of which are differentiated. Improved differentiation is required, however, to ensure appropriate levels of challenge and support are in place for all children, across the curriculum. 

In all classes teachers share learning intentions and success criteria with pupils. Most are becoming more skilled in using a blend of learning and teaching approaches to engage pupils in learning tasks. In all classes almost all pupils are aware of themselves as learners and the majority are setting targets for themselves.
The majority of children are confident when using digital technology to consolidate or support their learning in literacy. A greater opportunity to use digital tools to enhance learning experiences across the curriculum is required.
In the best examples of feedback, staff frame this well to support children to have a clear understanding of their next steps in learning. There are positive examples of children making use of targets and peer and self-assessment to take forward their learning.
	In most observed lessons, learners benefitted from a range of well-planned learning experiences, including appropriate differentiation.
Qualitative feedback from staff indicates that a focus on planning improvements is desired.
100% of learning observations evidenced the use of LI/SC. Through discussion with focus groups most pupils are confident in talking about their learning and but less so in discussing what their next steps are.
Almost all staff feel they provide regular feedback which helps learners to progress. 61% (P4-P7) feel staff talk to them regularly about how to improve their learning. 
A minority of staff  (38.9%) consider they set targets which help learners understand their next steps. 89.8% of responding parents tell us they are satisfied with the quality of teaching in the school.

In a majority of observed lessons digital technology was being used to enhance learning.

	We will further develop the use of differentiation and increase the pace and challenge across the curriculum. We will raise our pupils’ awareness of the skills they are developing and how these can be related to the world around them. We will make this integral to teachers’ planning. (Inset – Nov 2023)
Consistently implement the school’s learning, teaching and assessment framework, fully utilising child-friendly progressions as developed, to ensure our learners continue to develop as Assessment Capable Visible Learners who:
· know where I am going because I can tell you …
· know how I am getting there because I can tell you …
· I know where I am going because I can tell you …

Learning should be enriched and supported by more effective use of digital technologies across the whole school. We will identify a digital champion who will upskill ELC and school staff through CLPL. 

All teachers will provide support and challenge through a range of feedback strategies, both verbal and written. Across the school this will include ongoing feedback and discussion with children in class and pupil focus groups, as well as discussion around assessment outcomes.
Learners will understand how feedback relates to next steps in their learning. 

	Across key curricular areas, a range of assessment approaches are being used effectively, by the majority of teachers, to capture the progress being made by learners. In the best practice, assessment is integral to teachers’ planning of learning and teaching. Most teachers identify clear key assessment tasks at the outset of a teaching block to offer children appropriate experiences to apply their learning in meaningful contexts. 
Teachers confidently use National Benchmarks to support their professional judgement in key curricular areas. They need to continue to engage in moderation activity, where possible with schools beyond the local area, in order to improve their shared understanding of national standards and expectations.
	Almost all teachers report increased confidence using the Benchmarks to inform CfE levels, especially at key milestones.


Most teachers (83%) feel that moderation activities are supporting them to make sound professional judgements. 
	In the BGE, assessment approaches will be developed further to ensure assessment evidence is robust and reliable and demonstrates breadth, challenge, and application of learning. (link with 2.2/2.7)

Teachers should continue to develop a shared understanding of high-quality assessment and ensure consistency in implementing assessment approaches. Assessment expectations should be reflected in updated Learning, Teaching & Assessment Framework.

SNSA data used more robustly to support teacher judgements

Moderation across the curriculum and across the school, and wider, is an area for development.  

	Teachers have regular, planned opportunities to discuss with school leaders, individual children’s progress, including those who face barriers and challenges. They use information and data effectively to plan next steps for most children. They now need to ensure that approaches to planning and assessment are used to support all children’s learning, including those requiring additional challenge, across all areas of the curriculum.                  
PSA staff and the Support for Learning team provide additional assistance for a number of children in each class. Children who face additional barriers to learning, particularly in literacy, are supported through a range of planned interventions. This is having a positive effect on improving children’s progress in reading and writing.
In a few lessons, high quality dialogue takes place between classroom teachers and learners which enables them to reflect on their own learning, and recognise their strengths and next steps. 









Staff know children’s strengths and needs very well. 
Staff have participated in Quality Interactions training. 
- Learning, Teaching and Assessment Framework has been developed with all staff and used as the basis for Nursery Manager observation. 
- Staff are beginning to use Responsive Planning board to capture children’s interests and Possible Lines of Development (PLODs)
- Learning Intentions are in place to ensure coverage across Responsibilities for All.
- Stay and Play Sessions have taken place monthly.
	Almost all staff articulate increased confidence in the use of the benchmarks to plan and moderate learning. As a result, most learning activities in the Broad General Education are appropriately challenging. 
Child friendly Progression has been created for Writing  
 
Feedback to staff from SLT around planning requires to be revised and streamlined.
Impact on Reading age per cohort - using Salford Reading results from Sept 2022 & Feb 2023 
Toe by Toe
	Cohort
	Number of pupils receiving intervention
	Number of pupils where spelling age increased by greater than 6 months
	% increasing spelling age by greater than 6 months

	P2
	4
	1
	25.00%

	P3
	13
	6
	46.15%

	P4
	9
	9
	100.00%

	P5
	7
	6
	85.71%

	
	
	overall % increase
	66.67%


Fresh Start
	Cohort
	Number of pupils receiving intervention
	Number of pupils where spelling age increased by greater than 6 months
	% increasing spelling age by greater than 6 months

	P6
	5
	5
	100.00%

	P7
	4
	3
	75.00%

	
	
	overall % increase
	88.89%


RWInc
	Cohort
	Number of pupils receiving intervention
	Number of pupils where spelling age increased by greater than 6 months
	% increasing spelling age by greater than 6 months

	P2
	4
	1
	25.00%

	P3
	13
	6
	46.15%

	P4
	9
	9
	100.00%

	P5
	7
	6
	85.71%

	
	
	overall % increase
	66.67%


The Nursery Manager and Lead Locality Officers have observed warm, nurturing interactions from all QA and ACC visits.

Parental feedback indicates that almost all parents feel their child is being supported to fully meet their potential (95%)

	Review tracking agenda to ensure quantitative and qualitative data consistently shared by class teachers to evidence professional judgements.  

There is scope to ensure tracking dialogue more robustly informs subsequent planning of learning, teaching and assessment more effectively to secure greater pace and challenge across the school.

Ensure clear structures are in place to track the progress of groups children facing additional challenges. 


Ensure staff knowledge of children to effectively plan appropriate learning experiences and meet children’s needs well through suitably differentiated tasks and activities.































Tracking within across Early Level will be improved by consistency of documentation and expectation in ELC and P1. This will support transition into P1 – links with pace, challenge and breadth. 
Nursery Tracking (CfE) to be completed in Term 1, 3 and 4. 
- LIT/NUM/HWB Assessment Overviews to be used to capture professional judgement re. Learning Intentions. 
- Seesaw observation format to be changed – explicit links to CfE and Next Steps. 
- Responsive Planning board – PLODs need to be followed up and evidenced. Pupil Voice. 
- Daily evaluations to be recorded on paper.



	Ensuring Wellbeing, Equality and Inclusion (QI 3.1)

	HGIOS
Wellbeing
Fulfilment of statutory duties
Equality & Inclusion
	HGIOELC
Wellbeing
Fulfilment of statutory duties
Equality & Inclusion

	How well are we doing? 
What’s working well for our learners?
	How do we know? 
What evidence do we have of positive impact on learners?
	What are we going to do now? 
What are our improvement priorities in this area?

	At Kaimhill School we recognise the vital importance of pupil wellbeing and the significant responsibility we have as a nurturing community to ensure robust approaches to children’s wellbeing underpins our working together. 

Everyone across the school community shares the responsibility for creating a positive ethos and a climate of respect and trust. All staff recognise that positive relationships and nurturing principles are central to developing a whole school approach to wellbeing and, as such, have a shared understanding of wellbeing. 

As a result of our approach to ensuring the wellbeing of all, we are improving outcomes for children and their families. 

We know and can demonstrate that almost all our children feel safe, healthy, achieving, nurtured, active, respected, responsible and included.  

Staff are using an increasing range of strategies, often outwith the classroom environment, to enable children to access their learning. 

All staff and partners are proactive in promoting positive relationships in the classroom, playground and wide-learning community
	All responding ELC parents indicate their child’s interest are taken into account, and their child is happy within the setting. 95% are happy with the quality of care provided. 
76.1% of children feel listened to by staff. 
58.7% - staff and pupils treat me with respect. 
63.8% feel they feel safe and cared for in school 
79.7% feel they have adults with whom they can speak if upset or worried.
A few children (8%) feel staff are not good at dealing with bullying behaviour. 67.4% of parents believe that the school deals well with bullying whilst 7.1% believe that bullying is not dealt with well.
90.8% parents feel child is safe at school.
86.8% - parents feel child known as an individual.
85.7% parents confirm that the school supports their child’s emotional wellbeing. 
88.8% of parents feel the school encourages children to treat others with respect – a few (2%) disagree with this.
ACC HWB data (2022/2023) indicates that while most children’s responses demonstrate perceptions of good mental health and well-being, for a few this is not the case. 

	Continue work which ensures relationships across the school community are very positive and supportive, founded on a climate of mutual respect within a strong sense of community, shared values and high expectations. (1.3, 2.7)
Address pupil feelings of respect, safety and care. Key role for Pupil Council – including introduction of new Learner Characteristic - ‘Kindness.’ There is scope to further develop a culture of respect and inclusivity within the school playground.  
Updates to Anti-bullying policy in line with Respect Me and ACC guidance. Work across school community to ensure understanding and responses. 
As we consider each child as an individual with his/her own needs, risks, and rights we need to ensure all children are active participants in discussions and decisions which may affect their lives. This should be reflected in the school’s monitoring and tracking systems.
Teachers should continue to monitor closely the effectiveness of these strategies to ensure that all children benefit as intended.
Use of SHANARRI data gathered will be more robustly scrutinised to support intervention planning. This included approaches to gathering SHANARRI pupil voice in ELC, P1 and P2. 
Ensure more effective and timely scrutiny of HWB data (ACC HWB questionnaire, SHINE, LEUVAN scale etc) results in timely and impactful targeted interventions.  
Targeted and planned work with partners (Place2Be, ACIS and ASG Youth worker to ensure all learners have opportunities to measure impact of timely supports. 
Create Mental Health Strategy for school, in collaboration with Place2Be colleagues – HT to undertake Senior Mental Health Leadership Programme.

	SHANARRI Data
	ELC Responses

	SAFE: Do you feel safe at home and nursery?
	HEALTHY: Did you brush your teeth today?
	ACHIEVING: Do you feel like you're learning new things in Nursery?
	NURTURED: Do you have someone you can go to when you get sad and need help?
	ACTIVE: Do you get to play outside at Nursery every day?
	RESPONSIBLE: Do you help to tidy your room and toys at home?
	RESPECTED: Do adults listen to what you have to say?
	INCLUDED: Do you have friends at Nursery?

	96%
	81%
	91%
	91%
	95%
	91%
	94%
	96%

	P1-7 Responses

	SAFE
	HEALTHY
	ACHIEVING
	NURTURED
	ACTIVE 
	RESPONSIBLE
	RESPECTED
	INCLUDED

	95%
	94%
	95%
	95%
	94%
	88%
	95%
	90%




	We comply and actively engage with statutory requirements and codes of practice. Our staff, learners and partners know what is expected in these areas and are involved in fulfilling statutory duties to improve outcomes for children and young people. 
The Head Teacher has a very good understanding of legislative and statutory requirements. She regularly shares these codes of practice with parents to ensure they have access to expectations and understand the school’s responses to Child Protection and Safeguarding concerns.  










Lower attendance levels and persistent late-coming present a barrier to attainment and achievement for a few learners. 
	A suite of well-considered policies and procedures are designed to ensure wellbeing entitlements and protected characteristics are safeguarded and that all our children are well supported to achieve success. 
Child Protection Information available to visitors on entry to building displayed throughout the premises.    
Staff Child Protection training policies developed and shared. Child Protection and Safeguarding training delivered during Inset 1 and thereafter for newly recruited staff/students.   
All staff wear ID badges. HT made aware of contactors visiting school by Robersons FM  
Building and playground is secure and monitored by staff. 
Termly Fire Evacuation drills are undertaken.  Evaluations have supported procedural changes.  Procedures QA by Fire Brigade. 
Visitors made aware of Fire Evacuation.   
All staff and visitors must sign in securely and wear badges at all times. 
Any PEEPS are updated and staff aware of needs. 
Updated Fire procedures (August 2023) shared with all staff. 
Pregnant staff have an Individual Risk Assessment.  
Up-to-date policies available on School Website and Teams 

Tracking of attendance and lateness in partnership with HLSO when appropriate ensures support is identified for children and and families, if attendance drops below 85%. Staff dialogue with SLT at tracking meetings has highlighted the impact that poor attendance and late-coming has had for a few learners. 

Children Missing in Education protocol followed if required. 
Medication is stored and administered appropriately with clear procedures in place for record keeping; monitored termly.  
Accidents and Near Miss incidents reported in line with ACC H&S requirements.  
GDPR compliance around Requests for Assistance and information sharing.  

	Create policy register for clarity re review and update.  
Update Range of Policies in line with UNCRC and Child Protection requirements and local/ASG/ACC data trends: 

AUGUST 2023
Ensure all ACC Mandatory training is undertaken in a timely manner and record. (WTA considerations).

Review Administration of medication and associated arrangements.

Timetable termly minuted meetings with H&S reps – QA Calendar 2023/24
 

















Review procedures to encourage and promote improved attendance across school and nursery, to include a more targeted approach in use of data when ATT procedures are implemented, enhanced communication with parents around their statutory responsibilities and creation of a school-based targeted intervention forum to support improved attendance. TAL@K (Targeting Attendance & Late-coming @ Kaimhill School)

Implementation of ACC Supporting  Attended guidance.

	Kaimhill School and ELC have a strong commitment to inclusive practice and fair, transparent and timely support which leads to improved outcomes for all learners. We support all our learners to develop their understanding and acceptance of difference. e.g. through a focus on diversity and neuro-diversity. 
Almost all children and young people feel very well supported to do their best. Learners, parents and carers, staff and partners feel that they are treated with respect and in a fair and just manner.
All school and ELC children learn about the importance of respecting differences in a variety of ways. They are developing an understanding of equalities through the rights-based approach to learning. The majority of children feel that other children treat them fairly and with respect.



All ELC staff consider each child as an individual with their own needs and rights. This is reflected in the range of wellbeing documentation for ELC learners within the setting.
The WOW wall has been established and there is scope to further embed practice around celebrating achievements from home. 
 


-
	68.1% feel pupil groups are good way to help our school improve. 
Assemblies
Displays




UNCRC Class Charters
Pupil led assemblies re Children’s Rights 





95% of responding ELC parents feel they are partners in their child’s education, who is being supported to meet his/her full potential.
Regular meetings (at least termly - HV) Multi-agency working: SALT, Health Visitor, Vision Support, Community Nursery Nurses, Social Work
All children have Personal Plans have been used as working documents which are updated regularly and reviewed by parents/carers.
	We will continue to develop understanding of equalities across the wider learning environment, reflecting the multi-cultural and diverse school dynamic. Continue to explore ways to further celebrate the diversity across the Kaimhill School Community – reflecting rapidly changing school demographic.  (1.2/2.7)
We will ensure inclusion and equality leads to improved outcomes for all learners. All learners will be included, engaged and involved in the life of the school.
Ensure all children who require an IEP are supported effectively through individualised learning targets. Training to be undertaken by key staff.
HWB group to continue developing curricular offer around Inclusion and Equality, ensuring children are provided with opportunities to explore diversity and challenge discrimination; and also responding to the social issues and pressures shared directly by our children/families or gleaned through data analysis.
Review Personal Plans to comply with local guidance. Further develop Wellbeing Profile within each child’s Personal Plan. 
Training provided for EYPs to take enable their increased responsibility and confidence in meeting the range of needs presented within the ELC. To include training in:
· IEPs. (18 09 2023)
· Makaton 
· ASC
· Positive Behaviours
Development of PCRAs and individual child-friendly profiles for identified children to ensure consistent, informed approach by all ELC staff. 
SEYPs to monitor Seesaw and Personal Plans. Nursery Manager to monitor Seesaw, Personal Plans and Assessment Information. 



































 
	Raising Attainment and Achievement/ Securing Children’s Progress (QI3.2)

	HGIOS
Attainment in literacy and numeracy
Attainment over time
Overall quality of learners’ achievement
Equity for all learners
	HGIOELC
Progress and communication, early language, mathematics and health & wellbeing
Children’s progress over time
Overall quality of children’s achievement
Ensuring equity for all children

	How well are you doing? 
What’s working well for your learners?
	How do you know? 
What evidence do you have of positive impact on learners?
	What are you going to do now? 
What are your improvement priorities in this area?

	
	
	P1R
	P1W
	P1 L&T
	P1N
	P4R
	P4W
	P4 L&T
	P4N
	P7R
	P7W
	P7 L&T
	P7N

	2022/23
	67.4%
	69.4%
	79.6%
	69.4%
	73.1%
	78.9%
	80.8%
	65.4%
	75.5%
	71.4%
	87.8%
	73.5%

	Stretch targets (ACC)
	76.6%
	74.8%
	77.9%
	74.7%
	73.8%
	65%
	91.95%
	67.5%
	86.5%
	83.8%
	81%
	81.1%

	2021/22
	72.13%
	67.21%
	72.13%
	68.85%
	55.93%
	47.46%
	67.80%
	50.85%
	86.5%
	83.8%
	75.7%
	81.1%

	2020/21
	74.47%
	78.72%
	80.85%
	68.09%
	72.73%
	60.00%
	89.09%
	61.82%
	69.44%
	58.33%
	77.78%
	69.44%


Kaimhill School/ACC Comparison Data 
	20222/23
	P1R
	P1W
	P1 L&T
	P1N
	P4R
	P4W
	P4 L&T
	P4N
	P7R
	P7W
	P7 L&T
	P7N

	Kaimhill School 
	67.4%
	69.4%
	79.6%
	69.4%
	73.1%
	78.9%
	80.8%
	65.4%
	75.5%
	71.4%
	87.8%
	73.5%

	ACC Schools 
	
	
	
	
	
	
	
	
	
	
	
	



Attainment over time
	
	Reading 
	Writing
	L&T
	Numeracy

	2022/23 – P7
	75.5%
	71.4%
	87.8%
	73.5%

	2019/2020 – P4
	
	
	
	

	2016/2017 – P1
	72.34%
	63.83%
	70.21%
	68.09%



	
	Reading 
	Writing
	L&T
	Numeracy

	2022/23 - P4
	73.1%
	78.9%
	80.8%
	65.4%

	2019/2020 – P1
	
	
	
	




	A few learners across stages exceed national standards in aspects of literacy and numeracy. Across the school fluctuations in progress trends are noted; upwards trends are noted in P1-P4 cohorts. However, the downward trend noted in P5-P7 learners requires scrutiny and targeted support. 
In P1, P4 and P7, the majority learners are making good progress in reading, writing and numeracy, with most children making good progress in talking & listening. 
Writing attainment in the P4 cohort has exceeded projected expectations as a result of the school’s participation in CYPIC. 
Overall attainment across our school is satisfactory and is good in some areas. Staff need to ensure children experience a broader curriculum to support wider attainment. 
More robust analysis of the attainment of different cohorts of children, as they move through the school, is needed to provide additional useful information to support senior leaders and teachers to identify any patterns of attainment or gaps in learning for different groups of children. This includes children with additional barriers to learning. 
The attainment data showing progress over time has been impacted by new families joining the school with additional support needs and from a wide range of prior learning experiences. 










Learner achievements
Overall our learners are successful and confident. Primary 4-7 pupils exercise responsibility and contribute to the life and ethos of the school. Children’s achievements from within school are celebrated at assemblies and through displays. 
Learners are becoming more personally and social adept as they develop a range of skills and attributes offered through the totality of the curriculum.
Children through a range of pupil groups have the opportunity to nominate themselves and/or others. 
P4-P7 pupils were introduced to Meta Skills through play based learning.

Equity for all learners
Senior Leaders are committed to ensuring that no child misses out on learning experiences due to financial barriers. 









All relevant staff work effectively with the EAL service to implement skills and strategies which support learners with English as an Additional Language.
PEF Literacy- We have closed the attainment gap for most                                                                                                                                pupils accessing targeted interventions by                                                                                                                                                                                                                                                                                                    greater than a 6 months, over a 6 month intervention period. 
PEF Numeracy - Staff absence around delivery of numeracy interventions has impacted on attainment. The majority of pupils accessing targeted interventions have made greater than 6 months progress, over a 6 month intervention period.              
	Standardised/class assessments and tracking combined with CfE progress provide a basis for professional discussion in Learning & Teaching meetings, supported by teacher judgements. Tracking documentation evidences use of data to support planning and teacher judgements. 
CfE judgements/ SNSA data are used to triangulate Achievement of a Level, typically by SLT. 

19.56% of learners in P1-P7 are ahead of nation expectations in reading.
13.29% of learners in P1-P7 are ahead of nation expectations in writing.
11.09% of learners in P1-P7 are ahead of nation expectations in listening & talking.
10.64% of learners in P1-P7 are ahead of nation expectations in numeracy.
P4 47.4%, 78.85% (65% - ACC stretch)
64% of P1 pupils achieved 10+ in end of session phonological screening. (Emerging Literacies) 77% of P2 pupils achieved a 10+ score by the end of session, representing a 41% improvement.  






· C.O.G.s Pupil Leadership Groups  (Collecting Opinions to Grow our School) 
· Castle leaders 
· Kaimhill Defenders 
· Pupil Council
· Weekly recognition at assemblies though Learner Characteristic Certificates, Class of the Week and Castle Winners.
· Kaimhill Stars recognised termly through certificates and The Big Event 
· Castle Leaders 
· Kaimhill Defenders 
Some opportunities exist for pupils to participate in After School/lunchtime activities:
Netball, Football, Scripture Union, Gardening Club. 


Systems are in place to ensure all pupils can access school uniform, outdoor clothing and PE kit.
All P6 pupils have been supported through partnership with Sustrans to ensure they all have Bikeability Training.  Learn to Ride sessions have taken place for pupils who didn’t have previous experience of cycling.
Our partnership with Sustrans has also provided opportunities for P5 pupils to learn to use scooters. 
A subsidised snack if offered daily  to any pupil who doe not have a play piece. P7 teachers work closely with Kaimhill Parents Council to minimise the cost of P7 activities. 


This session, 98 children, almost all of whom are international, have joined the school and 46 have left. This imp[cts on outcomes for attainment and achievement. 












	Ensure increased rigour around scrutiny of data by all staff is impactful and supports raising attainment in literacy and numeracy, with the aim of meeting ACC stretch targets.  This includes:
· Updated class tracking spreadsheet which take account of tracking from previous session. 
· More robust scrutiny of SNSA by all teaching staff.

CYPIC approach introduced in P3 and continue in P4 and P5. 
Revised tracking format and agenda which supports staff to robustly articulate their professional judgements and further develop understanding of attainment over time. Bi-annual analysis of data. All staff fully engaging with ACC planning progressions. Ensure systems are in place to accurately track attainment over time across all curriculum areas. Progress and Achievement App will support this. 
In order to ensure greater consistency and reliability of staff professional judgement in achieving a CfE level, teachers will engage further with a variety of moderation and quality assurance activities across the identified curricular area reflected in rigorous QA planning. This will include the provision of robust evidence that children with barriers to learning are making good progress from prior levels of attainment.
Embed use of BGE Tracking and monitoring tool to track cohorts of children. (SLT) 
Develop more effective opportunities for our youngest learners to contribute to school and community life.  

Develop our systems for tracking wider achievement to ensure that all learners have time with a key adult to discuss their wider achievement and skills in more detail.




Staff training for Meta Skills – SDS – My world of work P6 & P7 pupils.


ACC Equity tracker to be implemented to capture PEF rationale and spend. Improvements in strategic approaches to interrogating data around PEF interventions – to be included as part of regular tracking and monitoring developments.  
Targeted PSAs deployed and timetabled via improved scrutiny of assessments and SNSA to ‘close the gap’. Further develop  P1 approaches to raising attainment: though TalkBoost, Numicon and Drawing Club. 
Continue to be rigorous in our approach to the analysis of the data available to ensure that pupils who need additional support in the most timely fashion.


	Curriculum (QI2.2)

	HGIOS
Rationale and design
Development of the curriculum
Learning Pathways
Skills for learning, life and work
	HGIOELC
Rationale and design
Learning & developmental pathways
Pedagogy & play
Skills for life and learning

	How well are you doing? 
What’s working well for your learners?
	How do you know? 
What evidence do you have of positive impact on learners?
	What are you going to do now? 
What are your improvement priorities in this area?

	Our Curriculum Rationale reflects Kaimhill School’s Vision, Values and Aims. There is significant scope now to review our curriculum structure (post-pandemic) to ensure we maximise opportunities for success and achievement across the four contexts for learning, including cross-cutting themes. 
Teachers plan learning for children across all curricular areas. Staff plan learning for individual lessons and for longer periods of time, outlining learning experiences. This includes flexibility to make sure that planned learning will meet the needs of children requiring additional support.
There is a need to ensure that all children experience a curriculum that fully offers the CfE curricular design principles and fulfils the entitlements of all children.
Our Interdisciplinary Learning contexts for learning provide opportunities for our learners to lead their own learning participate in quality learning experiences based on the Experiences and Outcomes and design principles.  

Planning for progression across the 4 contexts for learning is developing across all stages. Increasingly we work with partners to ensure creative and innovative approaches to curriculum development.  There is no current whole-school approach to learning for sustainability – this needs to be addressed as priority. 
The majority of staff are successfully developing new approaches to curriculum, including play-based learning and outdoor learning. The development of play-based learning across Primaries 1 and 2 is successfully based on the experiences and outcomes and design principles including personalisation and choice, challenge and enjoyment and relevance. 
Time has been protected this session for development of our curriculum with all staff participating in working groups to take forward improvements. 
In writing, Child Friendly Progressions are used across the school. 
Meta skills have been introduced for P4-P7 pupils through play-based and outdoor learning activities.
Digital approaches to learning and teaching are developing in the school, and this helping children to achieve success in their learning. Most children use the internet regularly to undertake research and to develop presentation skills. 
All children benefit from two hours of physical education (PE) each week, both indoors and outdoors. 
Teachers share helpful information about children’s progress, ensuring children move from stage to stage in their learning successfully. 
This includes moving from nursery to school, between classes in the primary and from primary to secondary. Where children require additional support, transition activities are adapted to meet their needs.



All learners within the Kaimhill Enhanced Provision (Rainbow Room classroom) benefit from very good learning and developmental experiences across the totality of the curriculum. 

	Current work undertaken by working parties is shaping both the strategic direction and development of our curriculum.          
There is scope to more clearly outline approaches to assessment when learning is planned.  
ACC curriculum progressions are used by all staff to ensure we build on prior learning progressive learning pathway for our learners.


The ability to deliver the full curriculum has been impacted by the school’s increasing roll and subsequent growth in classes. This has resulted in reduced physical capacity of space to deliver learning. 
Pupil Voice Group (C.O.G.S.) are established in P4-7 classes. 






Increased pupil motivation and engagement across Primary 1 and 2 has been observed through classroom monitoring. 











ACC PEPAS resources has been introduced to promote consistency and progression across the Physical Curriculum. 

Our pupils are feeling more confident about transition to secondary school following increased links with Harlaw Academy staff.  

Enhanced transition arrangements are helping to ensure that our learners’ journey is smooth, ensuring continuous progression pathways.

An Active Schools Assistant works with identified individuals and small groups to provide an additional learning pathway involving outdoor learning.

We work in partnership with a Youth Worker who supports groups of P6 and P7 pupils to develop leadership skills in the approach to transition to secondary.

The range of spaces available enables all children to follow individualised and adapted curricular pathways, matched to their needs. Very good use is made of support material, drawn form a range of sources, 

	There requires to be a greater focus on the strategic direction of our curriculum, built on ongoing priorities. Learning Pathways – Position statements for Literacy, Numeracy, Learning for Sustainability and Outdoor Learning. (Link with QI1.2, QI2.7, Pupil Voice groups and UNCRC). 
Development of Kaimhill School Support Framework – capturing HWB approach that takes account of the totality of the curriculum. (HWB working party) 
All teachers use planning progressions. Approaches to planning require to be reviewed to ensure all staff develop planned learning more robustly across CfE Es and Os, taking account of Principles for Curriculum Design.  
Ongoing dialogue with ACC secure additional capacity. 
Learning for sustainability is a key area for improvement – see QI2.7
· The development of a coherent whole-school approach to learning for sustainability (link with QI1.2 and refresh of C.O.G.S)
Review the focus of Castle Leaders, the Pupil Council and C.O.G.S. to ensure coherence, rationale and impact. 
Ensure Leuven Scale is implemented across all classes to measure participation and involvement. 





Use of Child-Friendly Writing Progressions to be effectively embedded across the school. Child-friendly progressions for other key areas. 
Recording, tracking and assessment of skills needs to be included in developments across the curriculum. Training for staff in meta skills approaches. This should result in learners understanding themselves in the context  of skills for learning, life and work. 
P7 profiling should be enhanced by engaging with World of Work (SDS).  
Partnership Forum support for Enhanced Transition for a few pupils from P7 to S1. 
ELC pupils with additional support needs will benefit from enhanced support into the nursery setting and into P1. This will include home-visits, support in the setting and engagement with multi-agency partners. 











	Partnerships (QI2.7)

	HGIOS
Development & promotion of partnerships
Collaborative learning & improvement
Impact on learners
	HGIOELC
Engagement of parents and carers in the life of the setting
Promotion of partnerships
Impact on children & families

	How well are you doing? 
What’s working well for your learners?
	How do you know? 
What evidence do you have of positive impact on learners?
	What are you going to do now? 
What are your improvement priorities in this area?

	Partnership work with stakeholders, including parents and carers, the local community, third sector and business organisations is highly valued at Kaimhill School, and our working together is based on mutual trust and respect.
Almost all families feel welcomed in ELC and play an active role in the life of the setting. 
We are clear about the purpose of our partnerships and engagement with our partners is regular, and child-led. Our partners have clarity about their role, responsibilities and the valuable contribution made to the life of Kaimhill School.  
Our partners are increasingly included in structured opportunities for collaboration. Through effective partnership working, we are improving our learning provision. Feedback from partner organisations indicates strong and effective relationships with the school 

In the primary classes, there is scope to more effectively communicate with and include parents and carers in their children’s learning, attainment and achievements. 



Our Parent Council works in close partnership with school staff to support school initiatives, contribute to evaluation and support improvements and positive outcomes for our children. 
Funds raised support cost of the school day initiatives, equity and improvement. 

Almost all ELC parents/carers understand the role that they can play and feel empowered to contribute to decisions, however, there is scope to improve this. Feedback to parents/carers heightens their awareness of how their involvement can make a difference to their child’s progress, and the life and work of the setting.
Through Seesaw and regular communication with ELC parents/carers, they are fully informed of their children’s progress, achievements and what they can do to support. There is scope for this to improve in other ways e.g. through assessment feedback (links to 2.3 & 3.1). 
	95.9% of responding parents agree that we actively work towards the achievement of our values and aims. 87.7% of school parents/carers feel comfortable approaching the school with questions, suggestions and/or problems. 
Parents and carers are welcomed into the ELC setting for regular stay and play sessions.
We routinely gather feedback from parents/carers after visiting the setting, to help inform improvement planning.

A wide range of partners support the work of the school: 
Garthdee Community Council, Sustrans, Inchgarth Community Centre, Family Learning, Autism Outreach, Fit Like Hubs, Garthdee Field and Allotment Association, Aberdeen, Sunrise, Sport Aberdeen, UofA – School of Music, RGU, AFCCT, CofS, ACIS, Place2Be, Therapet

91.8% of responding parents feel their child is making good progress at school, while 80.6% feel they receive regular feedback about their child’s learning and development. However, we know that this is an area for improvement and consistency, confirmed in written feedback from a few parents. Focus areas for improvement are informed by the following feedback provided:
· 69.4% parents feel the school gives them advice on how to support their child’s learning at home.
· 61.2% of parents feel the school organises activities where families can learn together. 61.2% parents say the school takes their views into account when making changes.

95% of responding ELC parents indicate they feel their ideas and skills are valued and that they have opportunities to give ideas about improvements. 
95% of responding ELC parents feel information is accessible and readily understood. 
· Regular seesaw updates and observations provided to all parents
· Daily conversations with parents/carers
· Regular group call emails and group messages on Seesaw.
	Review of Vision, Values and Aims with all stakeholders – to reflect shifting school demographic and cultural representation, in school and ELC settings. 
Joint evaluation of the impact of partnership working in delivering positive outcomes for our learners, and families, is the next step to strengthen our collaboration.  Link relevant partners into the sustainability of identified curriculum pathways (2.2).                          

Create a position statement around partnership working which strategically outlines the rationale for engagement with all stakeholders. The scope of this statement should focus on:
· impact on learners, and the development of an extended range of learning pathways 
· a coherent whole-school approach to learning for sustainability (link with QI1.2 and refresh of C.O.G.S)
Provide more opportunities for parents to learn alongside their children and to attend workshops and curriculum events. This should include continued development of Seesaw as a platform for sharing learning and progress.  
Increase opportunities for parents and carers to contribute to the life of the school and to be more involved in school improvement. This includes encouraging membership of our Parent Council to ensure it is representative of the diversity across our school community.

ELC staff will establish and sustain a wide range of partnerships locally within the community e.g Care home visits and Community Centre links. This will support positive outcomes for the children in our ELC and enable the development of life skills and positive disposition towards learning.
Increase communication for all parents to support them to feel more included, informed and involved.
Include ELC section within school monthly SWAY update and encourage ELC parents to become part of our Parent Council.
Provide more opportunities for parents and carers to become helpers and volunteers across the totality of the curriculum. 
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